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ANNUAL MEETING 

The annual meeting of shareholders will be held 
Monday, November 22, 1976, at the Somerset Inn, 
3550 Northfield Road, Shaker Heights, Ohio, 
commencing at 10:00 a.m. 

FORM 10-K 

A copy of the annual report to the Securities and 
Exchange Commission on Form 10-K may be ob¬ 
tained without charge by writing the company, 
attention: Investor Relations, 20600Chagrin Blvd., 
Cleveland, Ohio 44122. 

TRANSFER AGENTS AND REGISTRARS 

Citibank 

111 Wall Street 

New York, New York 10015 

Bank of America 

Bank of America Center 

55 Hawthorne Street 

San Francisco, California 94105 

Harris Trust and Savings Bank 
111 West Monroe Street 
Chicago, Illinois 60690 

DIVIDEND DISBURSING AGENT AND 
SHAREHOLDER RECORD KEEPING AGENT 
Society National Bank of Cleveland 
127 Public Square 
Cleveland, Ohio 44114 

PRINCIPAL TRADING MARKET 
The principal market in which Addressograph- 
Multigraph Corporation common stock is traded 
is the New York Stock Exchange. 

TRADEMARKS 

Addressograph-Multigraph Corporation owns a 
number of trademarks including the following 
mentioned in this report: Addressograph, 
AMCAT, Comp/Set, Documentor, Graphotype, 
Moisture Matic, OP, PD and VariTyper. 

WORLD HEADQUARTERS 
Addressograph-Multigraph Corporation 
20600 Chagrin Boulevard 
Cleveland, Ohio 44122 
(216) 283-3000 











FINANCIAL HIGHLIGHTS 


ADDRESSOGRAPH-MULTIGRAPH 
AND SUBSIDIARY COMPANIES 
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FOR THE YEAR ENDED JULY 31 


1976 


1975 

(Dollars in thousands except per share data) 



(Restated) 

Net sales, service billings 





and machine rentals 

$ 

572,920 

$ 

584,246 

Income before taxes 

$ 

16,652 

$ 

12,082 

Percent to sales 


2.9% 


2.1% 

Income taxes 

$ 

10,221 

$ 

5,825 

Net income 

$ 

6,431 

$ 

6,257 

Percent to sales 


1.1% 


1.1% 

Net income per share 

$ 

.80 

$ 

.78 

Working capital 

$ 

167,976 

$ 

152,971 

Total assets 

$ 

427,872 

$ 

443,130 

Shareholders’ equity per share 

$ 

27.08 

$ 

26.28 

Average number of shares outstanding 

8, 

039,838 

8, 

038,589 

Number of shareholders of record 


18,500 


19,300 

Number of employees 


19,700 


20,800 







TO OUR SHAREHOLDERS 




Frank H. Woods 


Roy L. Ash 


I appreciate the confidence 
expressed by the Board of 
Directors on September 20, 
1976, by electing me Chair¬ 
man and Chief Executive 
Officer of the company. 

Mr. Frank H. Woods, Chair¬ 
man of the Board for the 
last 18 years and a director 
for more than 30 years is 
stepping down under terms 
of the company’s retire¬ 
ment age policy. The 
directors and entire man¬ 
agement of the corporation 
are deeply grateful for his 
many contributions and 
years of service. 


As I review the results of 
fiscal year 1976, certain 
conclusions are evident. 


The company has been very 
successful in recovering 
from its financially over¬ 
extended position of just 
two years ago. At the end of 
July, the company’s finan¬ 
cial condition was stronger 
than it has been for several 
years. Working capital at 
year end was almost $168 
million, an improvement of 
$15 million over the prior 
year. Total worldwide debt 
was reduced from more 
than $114 million to $95 
million. Cash and cash 



equivalents exceeded $41 
million, an increase over the 
prior year of $26 million. 
Annual interest costs were 
reduced from $15.4 million 
in 1975 to $9.7 million in 
1976. All in all an effective 
job was done in managing 
the company’s financial 
resources. The special divi¬ 
dend of 10 cents a share— 
declared September 20 and 
payable November 9— re¬ 
flected this accomplishment. 

Operations of the company 
were not so successful. For 
Addressograph-Multigraph, 
as for many other companies, 
worldwide economic con¬ 
ditions through much of the 
year adversely affected sales 
volumes and prices as well as 
costs. This was especially 
true outside the United 
States. Losses from Inter¬ 
national Operations 
amounted to $5.4 million 
compared to a loss of 
$571,000 (restated) in the 
prior year. Further exchange 
losses due to devaluation of 
the Mexican peso have oc¬ 
curred since the end of the 
fiscal year and will first be 
recognized in the first 
quarter 1977 report. 
Needless to say, Inter¬ 
national Operations are 


being given special man¬ 
agement attention. 

The most significant con¬ 
clusion regarding operations 
that can be drawn from the 
past year’s results is that 
the company’s profit level 
is inadequate considering 
the more than $200 million 
of equity capital employed. 
This is true even after 
allowing for the unusual 
results of International 
Operations. Herein lies the 
challenge and work ahead. 

In recognizing this impera¬ 
tive need, the management 
of the company initiated 
during the last fiscal year 
a thorough “zero base” 
analysis of all operations 
with special attention being 
given to technological and 
market trends that bear in 
fundamental ways on 
the company. 

From this extensive work 
and other in process, new 
and realistic product-by- 
product goals will be estab¬ 
lished for the company, 
strategies devised for 
achieving them, and a com¬ 
prehensive action plan put 
into effect to carry out those 
strategies. Taking advan¬ 
tage of the work already 


done, it is my intention to 
put before the Board of 
Directors within three 
months those goals, strate¬ 
gies and specific action 
plans necessary to return 
the company to an accept¬ 
able profit level and to build 
upon for the longer term 
future. 

A-M’s very able and dedi¬ 
cated employees and its 
many thousands of loyal and 
satisfied customers provide 
a firm base on which to 
build the future of our com¬ 
pany. 

I will keep you advised and 
look forward to seeing as 
many of you as can attend 
the Annual Shareholders 
Meeting on November 22. 

^ ^ ^ 

Roy L. Ash 
Chairman and 
Chief Executive Officer 

October 8, 1976 












REPORT of OPERATIONS 


Duplicating and Copying 

Sales: 1976-$250.1 million 
1975-$263.1 million 

A-M makes and markets worldwide 
the industry’s broadest line of 
duplicating equipment. This in¬ 
cludes automated high-speed copy 
duplicating systems as well as console 
and table-top offset duplicators. It 
also participates in the front office 
convenience copying market with 
low cost electrostatic copiers and in 
fiscal ’77 is bringing to market a 
walk-up operation convenience 
duplicator to serve the mid range of 
both copy volume and run length. 
Machine products are supported by 
complete lines of peripheral equip¬ 
ment-including collators and 
sorters, cameras and platemakers— 
and a full line of supplies. Multi¬ 
graphics Division is the “lead” source 
for these products but many are also 
produced at International Division 
facilities overseas. Primary custom¬ 
ers are the central reprographics 
departments of business and indus¬ 
try, government, and institutions as 
well as commercial printers. 

Sales in this product category 
were adversely affected during 
much of fiscal 1976 by a variety 
of factors. Of particular note 
was the slowness of the world¬ 
wide market to develop any 
sustained recovery from the 
preceding year’s recession 
levels. While many economic 
indices and most durable goods 
industries developed recovery 
momentum in the fall of 1975, 
it was well into the following 
spring before the demand for 
copy-duplicating equipment 
regained strength domestically 
and it remained sluggish even 
at fiscal year end in many 
overseas markets. 


In addition, broadened com¬ 
petitive pressures—principally 
those resulting from the in¬ 
roads of xerographic tech¬ 
nology into the traditional 
duplicator market—thwarted 
the sales recovery as did mar¬ 
ket uncertainties resulting 
from a spate of competitive 
moves by equipment manufac¬ 
turers including complex 
pricing adjustments, new 
product entries and subtle but 
significant shifts in market¬ 
ing strategies. 

With overall market stability 
being re-established, an ag¬ 
gressive market leadership 
program was initiated at fiscal 
year end. This program capi¬ 
talizes on the market’s growing 
cost consciousness and increas¬ 
ing assessments of cost/value 
ratios. It is in this perspective 
that A-M has the greatest 
competitive edge because of 
the distinct user cost advantage 
of its advanced applications 
of lithography. 


Utilizing strong sales support 
materials, disciplined and 
sophisticated presentation 
techniques, detailed customer 
analysis, and a straight¬ 
forward advertising campaign 
stressing cost benefits, this 
aggressive marketing pro¬ 
gram is designed to assert the 
company’s position of leader¬ 
ship in the worldwide dupli¬ 
cating market. 
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(1) Holland s Tilburg library uses 
an A-M 240 duplicator to reproduce 
catalogue sheets and book labels. 

(2) An A-M 5000 copier gave on- 
the-spot copies at the U.S. Olympic 
Wrestling Trials. 

(3) At Shell Oil, an A-M 9000 con¬ 
venience duplicator provides fast, 
economical copy duplication. 

































New products and product 
enhancements announced in 
fiscal 1976 reinforce this 
market thrust. Key among 
these is the A-M 9000 con¬ 
venience duplicator. 

Previewed in July with initial 
marketing: in September, 1976, 
the A-M 9000 is specifically 
designed to serve the rapidly 
emerging “mid range” seg¬ 
ment of the market. The 
combination of direct lithog¬ 
raphy and electrostatic tech¬ 
nology permits the A-M 9000 
to feature the convenience and 
ease of operation of front office 
copiers with the economy and 
throughput efficiency of cen¬ 
tral reprographic department 
offset duplicators in environ¬ 
ments requiring 40,000 to 
150,000 copies per month. 

A multiple reduction version of 
the A-M 2300 master imager 
was introduced in January not 
only enhancing the stand-alone 
unit but greatly extending the 
production flexibility of the 
A-M 4250 Total Copy System 
and the A-M 4875 duplexing 
(two-sided) copy maker—both 
of which have the A-M 2300 
as their on-line master maker. 


(1) Standard Oil of Ohio uses A-M 
5000 copiers in its tightly controlled 
copying program. 

(2) A-M 4875 duplexer reduces 
computer print-out and reproduces 
copy on both sides for Tennessee 
Valley Authority. 

(3) An A-M 4250 Total Copy System 
handles general copy reproduction at 
U.S. Jaycees’ national headquarters 
in Tulsa. 


Also in January, the improved 
Moisture Matic inking system 
was introduced. Initially 
offered on the Total Copy Sys¬ 
tem and later extended toother 
duplicators, the Moisture Matic 
system further reduces opera¬ 
tor involvement and improves 
the consistency of copy quality. 

Earlier in the year, the 
SafeGuard package of 10 ad¬ 
vanced safety features was 
introduced, initially on the 
A-M 1250SG console duplicator 
and subsequently on other A-M 
duplicators and copy-duplicat¬ 
ing systems. 

Marketing of the A-M 4875 
duplexing system, begun in the 
U.S. in fiscal 1975, was 
extended to Europe. Similarly, 
the A-M 240 high speed table- 
top duplicator—originally 
marketed only overseas—was 
released in selected domestic 
markets at year end with a 
“roll out” to national market 
participation scheduled during 
fiscal ’77’s first half. 

The acquisition of Fornell 
Equipment, Incorporated, 
which produces rotary sorting 
and collating equipment, will 



permit effective recognition of 
the market’s presently mixed 
demand for both tower and 
rotary type sorters and col¬ 
lators and also assure that the 
future’s more complex de¬ 
mands for job finishing can be 
effectively met by A-M’s repro¬ 
duction products of tomorrow. 

In the area of office copiers, 
placements of the A-M 5000 
electrostatic copier continued 
at a high level through the 
year but the shift of market 
emphasis from coated to 
bond paper convenience copy¬ 
ing—temporarily interrupted 
by the recession—is expected 
to continue. 













Engineering Graphics 

Sales: 1976-$83.9 million 
1975-$89.3 million 

A-M is one of the world’s leading 
suppliers of engineering graphics 
equipment including standard diazo 
and pressure diazo whiteprinters, 
drafting machines and furniture. 
Related supply items include 
coated paper and chemicals, and 
drafting accessories and supplies. 
Both machines and supplies are 
produced by Bruning and Inter¬ 
national Divisions. Principal custom¬ 
ers include engineering, archi¬ 
tectural, construction and industrial 
firms as well as government 
agencies and education institutions. 

The worldwide market for 
engineering graphics equip¬ 
ment and supplies largely mir¬ 
rors conditions and trends in 
select economic sectors— 
housing, heavy construction 
and industrial equipment in 
particular. The lingering soft¬ 
ness in these sectors created 
severe pressures on the market 
during much of the year, 
resulting in a small decline in 
revenue for the year as a whole. 
However, revenues moved 
ahead of year-earlier marks in 
the closing months of fiscal ’76, 
reflecting the gradual im¬ 
provement in economic sectors 
served by engineering 
graphics. This trend isexpected 
to continue and the sales mo¬ 
mentum established at the close 
of fiscal ’76 should be sustained. 

Growing environmental con¬ 
cerns enhance the market 
position of A-M’s proprietary 
pressure diazo technology. 
Because ammonia fumes as¬ 
sociated with conventional 
machines are not produced by 



pressure diazo, no venting is 
required and PD machines 
may readily be used where air 
pollution standards would pre¬ 
clude others. The newest 
member of the family of PD 
brand products, the PD 33, 
was introduced at mid year. 
The unit is a low priced table- 
top convenience machine 
designed for customers with 
moderate volume requirements. 

While pressure diazo is particu¬ 
larly attractive in the present 
market, conventional diazo 
technology machines continue 
to serve customers with high 
volume and specialty require¬ 
ments. Two highly flexible and 
cost-effective whiteprinters 
for in-plant engineering re¬ 
production will be released for 
domestic marketing in FY ’77. 


As in the preceding year, 
emphasis continued to be 
placed on the education market 
in fiscal ’76. 

Overseas, licensing of inde¬ 
pendent paper converters to 
produce diazo coated paper 
was expanded significantly. 

(1) Alaskan pipeline contractor, 
Bechtel, Inc., copies large quantities 
of engineering prints on a Bruning 
875 whiteprinter. 

(2) Ten draftsmen keep this Bruning 
PD 33 whiteprinter busy making 
copies of engineering drawings at 
Teledyne Republic Manufacturing. 

(3) Engineering drawings are made 
on Bruning drafting tables at the 
St. Louis office of Arthur G. McKee & 
Company, international engineers 
and constructors. 
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(1) A wide variety of health care 
forms can be imprinted by the 
new model 45 Addressograph 
data recorder. 

(2) More efficient mailing at Babcock 
& Wilcox is made possible with 
A-M’s 900 series folder and inserter. 

(3) An Easy Riter 404 addresser zips 
through mailings for Los Angeles 
realtor Bob Crane and Associates. 

(4) Atlanta's Equifax Inc. reaches 
business clients regularly by mail 
through the use of A-M embossing 
and addressing equipment. 
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| Data Recording, 

I Repetitive Writing 

B and Mailroom 

> Sales: 1976-$54.3 million 

1975-$67.1 million 

A-M Addressograph repetitive writ¬ 
ing machines are sold throughout the 
world for a variety of addressing and 
repetitive imprinting applications. 
A-M is also one of the world’s leading 
suppliers of plastic credit cards, 
of the data recording devices used 
to document credit card transactions, 
and of Graphotype embossing 
machines on which credit cards and 
I both plastic and metal repetitive 
writing plates are prepared. Mail- 
room products comprise a new line of 
table-top folders and inserters. Major 
supply items are metal and plastic 
plates and cards, plate filingcabinets 
and storage trays, ribbons and forms. 
Roth Multigraphics and Inter¬ 
national Divisions manufacture 
equipment and supplies in this 
product category. 


The overall maturity of the ad¬ 
dressing equipment market, 
uncertainties within the credit 
card industry and the general 
effects of widespread eco¬ 
nomic contraction combined to 
account for the decline in reve¬ 
nues in this category. 

Major markets for credit cards 
and data recorders are cyclical 
in nature and have become 
temporarily mature. Although 
largely replacement oriented 
now, these markets are ex¬ 
pected to develop new growth 
and vigor as the use of credit 
marketing regains stability in 
such major fields as petroleum 
retailing, and as the so-called 
“checkless society” becomes 
a reality. 

Opportunities for the place¬ 
ment of equipment using tradi¬ 
tional repetitive writing 
technology in new applications 


continue to expand. At the 
same time, rising costs of 
computer-generated data are 
leading to an important re- 
evaluation of “off-the- 
computer” approaches to 
addressing, thereby expanding 
the market potential for Ad- 
dressograph address¬ 
ing machines. 

The company’s move into the 
closely allied mailroom field, 
begun two years ago in Europe, 
continues to expand. A strong 
line of intermediate speed 
folders, inserters and combi¬ 
nation unit systems is being 
well received both overseas 
and in the U.S. and there is an 
expanding penetration by A-M 
equipment in both the front 
office and mailroom environ¬ 
ments as well as in-plant 
“shop” environments requiring 
high-speed professional units. 



11 





























Composition 

Sales: 1976-$52.1 million 
1975-$38.3 million 

A-M’s innovations in direct entry 
phototypesetters make it a world 
leader in low-cost electronic photo¬ 
composition equipment. The com¬ 
pany also offers a broad range 
of other composition equipment in¬ 
cluding electronic editing terminals, 
tape preparation equipment, head¬ 
line and display type photolettering 
machines and strike-on composers. 
Related supplies include type 
discs, photo-chemicals and paper. 
VariTyper Division manufacturers 
all products in this category for 
both domestic and international sale. 
Principal customers include com¬ 
mercial typesetters and printers, 
publishers, reprographics and engi¬ 
neering operations in industry and 
government and graphics service 
firms such as advertising agencies. 

The story of growth in this prod¬ 
uct category is the story of the 
Comp/Set direct entry photo¬ 
typesetter. Introduced in 
November, 1974, the Comp/Set 
product line’s versatility and 
cost effectiveness not only 
served the needs of traditional 
typesetting customers but 
opened new high-opportunity 
markets as well. 

The Comp/Set phototypesetter, 
its features and ease of opera¬ 
tion, quickly became the recog¬ 
nized standard of the industry. 


It also marked the successful 
conclusion of a four-year 
transition by VariTyper Divi¬ 
sion from a mechanical to a 
photoelectronic orientation, 
assuring the company’s ability 
to be an aggressive participant 
in the type composition market 
of the future. Equally im¬ 
portant, the newly established 
technology base enables con¬ 
sideration of certain related 
products and markets as 
possible avenues of additional 
growth in the years ahead. 

The initially offered Comp/Set 
500 machine set type in English 
in sizes from 5% point to 36 
point. During fiscal ’76, market 
potential was significantly 
expanded through the intro¬ 
duction of new members of the 
Comp/Set product family. The 
Comp/Set 510 phototypesetter 
provides for keystroke selec¬ 
tion of type sizes from 554 point 
to 74 point making it especially 
productive for customers 
whose requirements include 
larger quantities of headline 
and display type. Models 550 
and 560 are foreign language 
versions of the 500 and 510 
respectively and permit sub¬ 
stantial penetration of many 
overseas markets. 

Still other models of the Comp/ 
Set product line, adapting the 


basic technology to the needs of 
specific market sectors, are 
under development and will be 
introduced in the year ahead. 

Meanwhile, other phototype¬ 
setting products and editing 
terminalscontinuetobe offered 
successfully to the market. As 
expected, sales of strike-on 
composers and photolettering 
machines continue to decline as 
technological developments— 
including those embodied in 
the Comp/Set phototype¬ 
setters—reduce or bypass the 
benefits once uniquely asso¬ 
ciated with these products. 


(1) For San Francisco s Zellerbach 
Paper Company, VariTyper’s 
Comp/Set 500 phototypesetter meets 
in-house production requirements. 

(2) At Concordia Publishing House, 
St. Louis, VariTyper input terminals 
and phototypesetters set type for 
Lutheran books and periodicals. 

(3) A Comp/Set 550 phototypesetter 
prepares copy in Dutch at Citroen of 
Holland s Amsterdam headquarters. 
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Micrographics 

Sales: 1976-$18.4 million 
1975-$14.7 million 

A-M concentrates on the rapidly 
growing microfiche segment of the 
total micrographics market, selling a 
wide range of equipment. Specific 
products include fiche duplicators, a 
camera/processor, readers, reader/ 
printers and retrieval/display units. 
Duplicating film is the major supply 
item. Bruning Division supplies all 
products for both domestic and inter¬ 
national sales. Principal customers 
are business and government with 
primary applications in 
micropublishing and business 
record keeping. 

The exceptionally rapid 
growth of the domestic micro¬ 
graphics market over the past 
decade slowed somewhat dur¬ 
ing the recession but appears 
now to be regaining most if not 
all of its earlier momentum. 
Overseas, the market remains 


in its infancy but shows clear 
signs of developing an expan¬ 
sion trend in the very near 
future similar to that already 
experienced in the U.S. 

With most of the largest corpo¬ 
rations and institutions already 
converted to microfiche tech¬ 
nology in such applications as 
document storage and re¬ 


trieval and micropublishing, 
the market's thrust is shifting 
to the medium and smaller 
firm or organization. With 
expanding usage centering on 
fiche duplication, Bruning Di¬ 
vision is in particularly 
good position to serve the mar¬ 
ket with the broadest range 
of duplication gear in 














the industry. 

Because of the increased need 
for “sole source” responsibility, 
competition in the duplicator 
segment has increased sub¬ 
stantially in the past year and 
will continue to increase in the 
future. Nonetheless, the Brun¬ 
ing line’s leadership continues 
in the market and systems 
capability is being expanded 
through greater concentration 
on source document and 
retrieval/display capabilities. 

The highly automated OP 90 
fiche duplicator waspreviewed 
in the spring with deliveries 
scheduled to begin at the start 
of the new calendar year. The 
OP 90 is the first member of a 
new generation of “intelligent” 
duplicators capable of taking 
and interpreting instructions 
from a variety of sources 
including computers, punched 
tape or bar codes imprinted 
in fiche masters. 

The Bruning96reader/printer 
was released for both domestic 
and international markets as 
the new year began. It com¬ 
bines high resolution retrieval/ 
display capability with the 
convenience of push-button 
hard copy reproduction. 


(1) In Germany, Daimler-Benz uses 
six OP 50 microfiche duplicators 

to produce spare parts catalogues. 

(2) Connecticut Bank & Trust 
Company uses the Bruning model 96 
retrieval-display/printer to assure 
ready access to information stored 
on microfiche. 

(3) AVCO Financial Services, 
Newport Beach, California, dupli¬ 
cates COM-generated microfiche 
on a Bruning OP 49A/88 micro¬ 
fiche duplicator. 


























Electronic Terminals 

Sales: 1976-$9.2 million 
1975-$6.5 million 

A-M makes and sells domestically 
two distinct types of electronic 
terminals: the Documentor point-of- 
sale management information and 
control terminal for the food service 
industry; and the AMCAT computer 
access terminal for check cashing, 
credit authorization and electronic 
funds transfer applications. Each is 
offered in a variety of both hardware 
and systems configurations. Docu¬ 
mentor terminals are produced by 
Documentor Division while AMCAT 
terminals are manufactured by 
Multigraphics Division. Documentor 
terminals are sold primarily to 
chain fast food, coffee shop and 
fine food restaurants. Principal 
customers for AMCAT terminals 
include banks, thrift institutions and 
private credit card issuers. 

Two specialized and still evolv¬ 
ing sectors of the overall data 
transaction field comprise the 
markets for A-M’s electronic 
terminals: multi-purpose man¬ 
agement information systems 
for the food service industry 
and terminal systems for finan¬ 
cial transactions occurring at 
retail establishments. Unit 
sales in both sectors were de¬ 
pressed during the first half of 
the fiscal year but advanced 
distinctly in the second half. 


The Documentor food service 
system combines the traditional 
point-of-sale cash drawer func¬ 
tion with extensive data 
collection and accounting re¬ 
sulting in an ability to produce 
sophisticated management 
data (20 or more reports in 
most applications). The need by 
chain operators of both fast 
food and “sit down” restaurants 
for tighter controls and central 
reporting while still main¬ 
taining menu and operating 
flexibility makes this inte¬ 
grated system approach 
highly attractive. 

During fiscal 1976, the second 
generation keyboard Docu¬ 
mentor terminal was introduced. 
This microprocessor-based 
system has been extremely 
well accepted in the market 
and production plans have 
twice been increased over 
original projections. 

Today, virtually every major 
food service chain in the U.S. 
has had at least some exposure 
to the Documentor line; many 
are using it on a regular com¬ 
mercial basis while others have 
the system operating in 
“pilot” or evaluation modes. 
With the trend to chain opera¬ 
tions accelerating and with 


(1) A First National Bank of Atlanta 
representative introduces a shop¬ 
per to the “Honest Face” check 
authorization system and A-M's 
AMCAT terminal. 

(2) Documentor terminals prepare 
guest checks while tabulating inven¬ 
tory and other control data at 
International House of Pancakes. 


product cost goals now gener¬ 
ally met, this product line is 
moving toward profitability in 
an area that continues to 
hold great potential. 

In the area of financial trans¬ 
action terminals, the AMCAT 
product family has now been 
fully defined and includes 
both “standard” and “mini” 
terminal management devices 
as well as the terminals them¬ 
selves for a variety of credit/ 
debit card initiated purposes 
including funds transfer, 
credit authorization and 
check guarantee. 

During the past year, both 
traditional and new applica¬ 
tions resulted in major orders. 
American Express—one of the 
earliest users of AMCAT 
terminals for credit authori¬ 
zation-placed a significant 
follow-on order while First 
National Bank of Atlanta 
unveiled its “Honest Face” pro¬ 
gram which uses consumer- 
operated AMCAT I-C 
terminals for guaranteed check 
cashing in supermarkets. 
There has also been very strong 
initial acceptance of the new 
low cost AMCAT III terminal 
for applications not requiring 
form imprinting. 

New products introduced 
during the year lay the ground¬ 
work for possible further 
penetration of the overall mar¬ 
ket which is paced by the 
uncertain rate of development 
of the electronic funds 
transfer market. 
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(1) A-M technical representatives 
study techniques of preparing soft¬ 
ware for a Documentor terminal. 

(2) Republic Steel Corporation is 
one of many large corporations 
which centrally distribute a wide 
variety of A-M office supplies. 
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Services 

Sales: 1976-$97.6 million 
1975-$97.2 million 

A-M’s reputation for service is recog¬ 
nized around the world and is one of 
the company’s strongest competitive 
assets. Nearly 4.800 A-M personnel 
worldwide—supported by dealer 
servicemen overseas—provide pre¬ 
ventive maintenance, on site repair 
and parts replacement for all A-M 
machine products. Service is fre¬ 
quently included as an option in the 
initial placement of a machine or is 
marketed separately as a renewable 
service contract. Only revenues de¬ 
rived from “sold” service are shown 
above. The monthly charge for rental 
machines includes service and total 
rental revenues are included in the 
sales data for each product line. 

As expected, service revenues 
generally remained firm 
during the recessionary period, 
gaining moderately in the 
second half of fiscal 1976. 

Product service remains a key 
ingredient in the company’s 
competitive position. As cus¬ 
tomer concerns for overall 
productivity grow, the mini¬ 
mization of machine downtime 
becomes an even more im¬ 
portant service objective. At 
the same time, as more and 
more A-M products move out 
of the traditional “shop” en¬ 
vironment and into the front 
office, effective and timely 
non-scheduled service and pre¬ 
ventive maintenance grows in 
importance. Both require¬ 
ments are being met through a 
variety of programs ranging 
from advanced servicetraining 
to improved service scheduling 
and dispatching techniques. 


Through a combination of 
trainingand more sophisticated 
equipment the service organi¬ 
zation is also effectively ac¬ 
commodating the continuing 
shift of A-M technologies from 
mechanical to electronic. In 
the past five years the portion 
of total service activity relating 
directly to electronics has 
increased threefold. With the 
expectation that electronics 
repair and service will com¬ 
prise more than half the total 
service requirement by 1980, 
even more aggressive pro¬ 
grams relating to training 
and diagnostics are already 
being developed. 

Since 1972, “service” of a dif¬ 
ferent sort (and unrelated to 
the repair and maintenance of 
machines) has also been 
marketed by A-M—retail 
graphics service including re¬ 
prographics, micrographics, 
embossing and addressing/ 
mailing. In mid fiscal *76 it was 
determined that the continu¬ 
ation of this type operation on a 
broad front was not totally 
consistent with evolving man¬ 
agement philosophies and 
operating strategies. As a re¬ 
sult, steps were taken to define 
those elements to the Graphics 
Service Operation which pro¬ 
vide customer services directly 
supporting A-M products (such 
as embossing of credit cards 
and addressing plates) and re¬ 
assign them to Field Opera¬ 
tions Division. Simultaneously, 
a program for the disposition 
of non-pertinent retail service 
operations was developed. This 
program was well along at 
fiscal year end and is expected 
to be completed in the first 
half of fiscal ’77. 


General Supplies 

Sales: 1976-$7.3 million 
1975-$8.0 million 

A-M markets a broad line of general 
office supplies in the U.S. including 
typewriter, computer, and data 
terminal/printer ribbons, inks, car¬ 
bon papers, solvent film carbon, and 
toners and developers for office 
copiers. With the exception of toners 
and developers, these are manufac¬ 
tured by Office Supplies Division and 
sold by OSD both directly to custom¬ 
ers and through dealers. This 
product line is in addition to supplies 
directly associated with and fre¬ 
quently proprietary to A-M machine 
products, revenues from which are 
included in the sales data for the 
appropriate product line. 

The general office supplies 
market, now valued at ap¬ 
proximately one-third of a 
billion dollars per year in the 
U.S., was particularly impacted 
by recessionary trends as cus¬ 
tomers tightened buying prac¬ 
tices and reduced shelf 
inventories of supplies items. 
As a by-product, many smaller 
suppliers turned to price cut¬ 
ting in an already price 
competitive market thereby 
creating yet another pressure 
on the industry as a whole. 

As with many other sectors 
served by A-M, however, re¬ 
covery signs began developing 
at mid year and fiscal ’77 began 
with a much improved outlook 
in the supplies business. 

This outlook is enhanced by 
the formation of Office Sup¬ 
plies Division as a separate 
entity during fiscal ’76separat¬ 
ing supplies manufacturing 
and sales responsibilities from 
other operations which are 
necessarily machine oriented. 









CONSOLIDATED STATEMENTS 
of INCOME and RETAINED EARNINGS 


ADDRESSOGRAPH-MULTIGRAPH AND SUBSIDIARY COMPANIES 


FOR THE YEAR ENDED JULY 31 

1976 

1975 

(Dollars in thousands except per share data) 


(Restated) 

SALES AND OTHER INCOME: 

Net sales 

$ 440,517 

$ 450,851 

Service billings and machine rentals 

132,403 

133,395 

Other income 

7,897 

7,939 


580,817 

592,185 


COST AND EXPENSES: 

Cost of products and services sold 

Branch and commission 

Other selling, general and administrative 

Research, development and engineering 

Interest 

348.982 

117.982 
71,657 
15,844 

9,700 

350,554 

121,568 

74,153 

18,441 

15,387 


564,165 

580,103 

INCOME BEFORE INCOME TAXES 

16,652 

12,082 

Income taxes 

10,221 

5,825 

NET INCOME 

$ 6,431 

$ 6.257 


NET INCOME PER SHARE OF COMMON STOCK $ .80 $ .78 


RETAINED EARNINGS AT BEGINNING OF YEAR: 


As previously reported 

Retroactive restatement of prior years earnings 


$ 

115,099 

692 

As restated 

$ 122,048 


115,791 

Net income 

6,431 


6,257 

RETAINED EARNINGS AT END OF YEAR 

$ 128,479 

$ 

122.048 


The Notes to Financial Statements and Summary of Accounting Policies on Pages 24 through 28are 
an integral part of this and related financial statements. 






































CONSOLIDATED STATEMENT of 
CHANGES in FINANCIAL POSITION 


ADDRESSOGRAPH-MULTIGRAPH AND SUBSIDIARY COMPANIES 


FOR THE YEAR ENDED JULY 31 1976 1975 

(Dollars in thousands) (Restated) 


FINANCIAL RESOURCES WERE PROVIDED BY: 


Net income 

Expense (income) items not affecting working capital: 

$ 

6,431 

$ 

6,257 

Depreciation and amortization of intangible assets 


18,206 


18,630 

Future income tax benefits 


(1,968) 


1,532 

Operations 


22,669 


26,419 

Sale of foreign operations 


.. 


3,738 

Normal disposition of plants, equipment and rental equipment 
Reduction in lease and installment contracts receivable, 


8,760 


6,485 

due after one year 


5,873 


8,161 

Additional long-term debt 


5,643 


2,660 

Other 


437 


63 


$ 

43,382 

$ 

47,526 

FINANCIAL RESOURCES WERE USED FOR: 





Plant and equipment additions 

$ 

7,985 

$ 

12,863 

Rental equipment additions 


12,910 


14,202 

Investment in and advances to AM Finance Corporation 


508 


2,833 

Reduction of long-term debt 


6,974 


11,798 

Addition to working capital 


15,005 


1 5,830 


$ 43,382 

■ 

47,526 


SUMMARY OF CHANGES IN COMPONENTS OF 
WORKING CAPITAL: 


Cash, time deposits and marketable securities 

$ 

26,168 

$ 9,628 

Accounts receivable 


(10,863) 

(7,283) 

Inventories 


(18,322) 

(14,725) 

Prepaid expenses 


(2,346) 

2,636 

Accounts payable and accrued expenses 


4,274 

(12,594) 

Bank loans and current debt 


17,904 

34,107 

Income taxes and service contract obligations 


(1,810) 

(5,939) 

Addition to working capital 

$ 

15,005 

$ 5,830 


























CONSOLIDATED BALANCE SHEET 



AS OF JULY 31 

1976 

1975 

(Dollars in thousands) 


(Restated) 

ASSETS 



CURRENT ASSETS: 



Cash 

$ 5,068 

$ 4,708 

Time deposits and marketable securities, at cost 



which approximates market value 

36,715 

10,907 

Accounts receivable 

113,630 

124,493 

Inventories 

130,648 

148,970 

Prepaid income taxes and expenses 

14,903 

17,249 


300,964 

306,327 

LEASE AND INSTALLMENT CONTRACTS RECEIVABLE, 



due after one year, less unearned finance charges 

5,294 

11,167 

INVESTMENT IN (AT EQUITY) AND ADVANCES TO 



AM FINANCE CORPORATION 

4,416 

3,908 

PROPERTY, PLANT AND EQUIPMENT AT COST: 



Land 

5,384 

5,950 

Buildings 

74,737 

71,228 

Machinery and equipment 

93,403 

98,170 

Leasehold improvements, less amortization 

3,576 

4,393 


177,100 

179,741 

Less accumulated depreciation 

93,246 

91,474 


83,854 

88,267 

RENTAL EQUIPMENT, AT COST 

51,278 

50,273 

Less accumulated depreciation 

30,354 

28,060 


20,924 

22,213 

OTHER ASSETS: 



Intangibles arising from acquisitions 

3,118 

3,487 

Deferred charges 

4,239 

4,666 

Future income tax benefits 

5,063 

3,095 


12,420 

11,248 


$ 427,872 

$ 443,130 



























1976 1975 

(Restated) 


LIABILITIES AND SHAREHOLDERS’ EQUITY 
CURRENT LIABILITIES: 


Bank loans and current debt 

$ 18,037 

$ 35,941 

Accounts payable 

35,723 

31,565 

Service contract obligations 

31,117 

28,917 

Income taxes 

11,220 

11.610 

Pensions 

12,368 

14.637 

Payroll and commissions 

7,601 

8,614 

Taxes other than income taxes 

5,073 

5,625 

Other accrued liabilities 

11,849 

16,447 


132,988 

153,356 


LONG-TERM DEBT: 



9%% debentures 

57,000 

60,000 

4%% convertible debentures 

11,650 

12,458 

Other, mainly foreign loans 

8,493 

6,016 


77,143 

78,474 


SHAREHOLDERS’ EQUITY: 

Common stock, par value $2.50 
Authorized: 15,000,000 shares 
Outstanding: 8,040,776 shares in 1976 and 

8,038,589 shares in 1975 20,102 20,096 

Capital in excess of par value 69,160 69,156 

Retained earnings 128,479 122.048 




$ 427,872 $ 443,130 








































NOTES to FINANCIAL STATEMENTS 
and SUMMARY of ACCOUNTING POLICIES 




The major accounting principles and practices 
followed by A-M are presented (in italics) to assist 
readers in evaluating the consolidated finan¬ 
cial statements. 


EARNINGS PER SHARE 


Net income per share of common stock is based on 
the weighted average member of shares of common 
stock outstand ing. 


The average number of shares outstanding was 
8,039.838 in 1976 and 8,038,589 in 1975. There 
would be no material dilution in A-M earnings per 
share from the conversion of convertible debentures 
and the exercise of stock options. 


CHANGE IN ACCOUNTING PRINCIPLE 


In 1976, the company changed its method of account¬ 
ing for the translation of foreign currency trans¬ 
actions and financial statements to comply with a 
recent statement of the Financial Accounting 
Standards Board. The 1975 financial statements 
have been restated for this change. Under this new 
method foreign subsidiary inventories are trans¬ 
lated at historical currency exchange rates rather 
than current rates and exchange gains and losses 
are included in current results of operations rather 
than applied to a reserve. 


The effect of this accounting change on net income 
and net income per share is as follows: 

(Dollars in thousands 

except per share data) 1976 1975 


Increase (decrease) in net income $ (612) $ 1,349 

Increase (decrease) in net income 

per share of common stock $ (.08) $ . 17 


PRINCIPLES OF CONSOLIDATION 


The consolidated financial statements include the 
accounts of all subsidiaries except for Addressograph 
Multigraph Finance Corporation , the investment in 
u'h ich is accounted for by the equ ity method. All inter¬ 
company transactions hare been eliminated. 


INTERNATIONAL SUBSIDIARY DATA 


The International Division is responsible for opera¬ 
tions outside the United States including manage¬ 
ment of foreign subsidiaries and sales from 
domestic divisions to foreign dealers and customers. 
The following table summarizes this division’s net 
assets at June 30, 1976 and 1975 and the results of 
its operations for the years then ended. 


(Dollars in thousands) 


1976 

1975 

Current assets 

$ 

94.882 

(Restated) 

$ 111,394 

Current liabilities 


50,124 

61,025 

Working capital 


44,758 

50,369 

Plant and equipment 
less depreciation 


21,644 

21,189 

Rental equipment 
less depreciation 


5,323 

7,359 

Other assets—net 


7,390 

6,481 

Total 


79.115 

85.398 

Long-term debt 


7.015 

4,472 

Net assets 

$ 

72,100 

$ 80.926 

Net sales and operating revenues 

$ 199.723 

$ 210,766 

Net loss 

$ 

(5,381) 

$ (571) 

Dividends paid to Parent 

$ 

- 

$ 407 


Exchange gains of $282,000 in 1976 and $84,000 in 
1975 were included in the results of operations. 


In August, 1976 the Mexican peso was released to 
float against the dollar and it appears likely that 
the devaluation of the peso will result in an ex¬ 
change loss to the company in 1977. The initial 
devaluation through September 13, 1976 has re¬ 
sulted in an estimated, unrecorded exchange loss of 
approximately $700,000. 


a o wi n rl : 


Provision is made for timing differences between 
financial and tax reporting which relate primarily 
to leasing and service contract activities , pension 
costs , depreciation expense and provisions for inven¬ 
tory obsolescence and doubtful accounts receivable. 
The investment tax cred it is recorded under the flow¬ 
through method of accounting as a reduction of the 
cu rrent provision for federal taxes. 


The provision for taxes on income is summarized 
as follows: 


(Dollars in thousands) 

Taxes 

Payable 

Tax Timing 
Differences 

Total 

1976 

U.S. Federal 
Foreign 

State and Local 

$ 6,432 
4,083 
400 

$ 9 

(703) 

$ 6,441 
3,380 
400 


$10,915 

$ (694) 

$10,221 

1975 (Restated) 

U.S. Federal 
Foreign 

State and Local 

$ 3,978 
2,202 
393 

$(2,474) 

1.726 

$ 1.504 
3.928 
393 


$ 6,573 

$ (748) 

$ 5,825 
























































The 1976 and 1975 provisions expressed as a per¬ 
centage of pre-tax income are 61.4% and 48.2% 
respectively. A reconciliation of the effective rate 
for 1976 and 1975 to the U.S. statutory rate of 
48% follows: 


1976 1975 (Restated) 


(Dollars in thousands) 

% 

Amount 

% 

Amount 

U.S. statutory rate 

48.0 

$ 7.993 

48.0 

$ 5.799 

Investment tax credit 

(5.5) 

(920) 

(7.5) 

(910) 

Foreign tax credit 
Reduced rate applicable 

(2.4) 

(400) 



to capital gain 
Recognition of a portion 
of U.S. tax benefits on 
loss of investment in 



(2.3) 

(274) 

foreign subsidiaries 
Effect of foreign subsidi¬ 
ary losses which pro¬ 
duced no tax benefits 
and varying foreign 

(2.2) 

(372) 

(8.7) 

(1.049) 

tax rates 

21.5 

3.579 

16.8 

2.030 

U.S. state and local 

2.4 

400 

3.3 

393 

Other 

Lil. 

(59) 

LkU 

(164) 


61.4 

$10,221 

48.2 

$ 5.825 


No U.S. taxes have been provided on the accumu¬ 
lated unremitted earnings of foreign subsidiaries 
which total $49,678,000 because this amount is 
expected to be reinvested indefinitely. 


RESEARCH. DEVELOPMENT 
AND ENGINEERING 


Expenditures of $15,844,000 in 1976 and $18,441,000 
in 1975 include $4,390,000 in 1976 and $5,132,000 
in 1975 for research and development. 


PENSIONS 


Pension expense includes current service costs and 
amortization of prior service costs over a 30-year 
period. Amounts so determined are funded based on 
a variety of factors such as legal requirements, federal 
income tax considerations and the recommendations 
of the company’s actuary. 

The company and its subsidiaries have pension 
plans, both contributory and noncontributory, 
covering substantially all of their employees. Pen¬ 
sion expense for the years ended July 31, 1976 and 
1975 was $11.056,000 and $10,763,000 respectively. 
The company has improved the benefits of certain 
of its major domestic plans which will increase 
annual pension expense approximately $1,300,000 


beginning in 1977. For one plan, the actuarially 
computed value of vested benefits at the most recent 
valuation date, adjusted for pension improvements 
in 1976, exceeded the current market value of pen¬ 
sion fund assets and balance sheet accruals at 
July 31, 1976 by approximately $10,300,000. 


ACCOUNTS RECEIVABLE 


Accounts receivable were reduced in 1976 com¬ 
pared to 1975 primarily as a result of improved 
collections. The allowance for doubtful accounts 
was $5,513,000 at July 31, 1976 and $6,421,000 at 
July 31. 1975. 


ADDRESSOGRAPH MULTIGRAPH 
FINANCE CORPORATION 


Addressograph Multigraph Finance Corporation 
(AM Finance) is a wholly owned subsidiary which 
finances certain equipment leases and installment 
contracts with the company’s customers. The com¬ 
pany has an agreement with an unaffiliated finance 
company whereby the latter is entitled to purchase 
a portion of the lease and installment contracts 
entered into by AM Finance. Losses by the unaffili¬ 
ated finance company on contracts purchased from 
AM Finance will be shared in stipulated propor¬ 
tions. The company sold lease and installment con¬ 
tracts of $10,431,000 in 1976 and $9,721,000 in 1975 
to the unaffiliated company under this agreement. 

Pre-tax income of AM Finance is included in Other 
Income in the consolidated income statement and 
its provision for income taxes is included in the 
consolidated income tax provision. 

Summary financial information for AM Finance 
is shown below: 


July 31 


(Dollars in thousands) 

1976 

1975 

Assets 

Receivables including amounts due 
beyond one year 

Other assets 

$ 6,236 
1,179 

$ 4.074 
150 


7,415 

4.224 

Liabilities 



Bank loans 

Other current liabilities 

2,200 

799 

316 


2.999 

316 

Net assets represented by parent 
company investment and advances 

$ 4,416 

$ 3.908 

Revenues 

$ 737 

$ 342 

Net income 

$ 211 

$ 96 
















































In 1976, AM Finance established with several banks 
short-term lines of credit aggregating $3,000,000 
which are guaranteed by the company. The out¬ 
standing borrowings at July 31, 1976 were 
$2,200,000 at an average interest rate of 7%. Com¬ 
pensating balances were approximately $450,000 
at July 31, 1976. 


LEASE AND INSTALLMENT 
CONTRACTS RECEIVABLE 


Certain long-term leases of equipment to customers 
are treated as sales and the trading profit is recog¬ 
nized currently in the income statement. Related 
finance charges are taken into income over the life of 
the lease on an accelerated basis. The trading profit 
on installment sales is recognized in income at the 
time of the sales. Carrying charges on installment 
sales contracts are taken into income over the life 
of the contracts which generally does not exceed 
three years. 

In 1976 and 1975 most equipment sold under lease 
contracts was financed through AM Finance Cor¬ 
poration. Net sales derived from lease contracts 
were $13,570,000 in 1976 and $12,449,000 in 1975. 
Leases normally do not extend beyond five years. 

At July 31, 1976 the company and its subsidiaries, 
including AM Finance, were subject to recourse on 
approximately $13,000,000 of lease and installment 
contracts sold to unaffiliated leasing companies. 

MM/MOBm 

In ventory mines are determ ined on the basis of lower 
of cost—mainly first-in, first-out—or market. 

An analysis of inventories at July 31 is as follows: 


(Dollars in thousands) 

1976 

1975 

Raw materials 

Work in process 

Finished parts, machines and supplies 

$ 26,312 
36,250 
86,559 

$ 34,332 
39,833 
91.935 


149.121 

166,100 

Ix?ss allowance for slow-moving, 
surplus and obsolete inventory 

(18,473) 

(17,130) 


$130,648 

$148,970 


PROPERTY, PLANT ANI) EQUIPMENT 


Expenditures for plant and equipment , including 
rental machines and machines under short-term 
leases, and renewals and betterments which extend 
the estimated useful life of assets are capitalized. 
Maintenance and repair costs are expensed as in¬ 
curred. When assets are disposed of, the cost of the 
asset and related accumulated depreciation are re¬ 
moved from the accounts, and any gain or loss is 
reflected currently in earnings. Depreciation is 
computed on the straight-line method using rates 
based on estimated useful Urns of the assets. Lease¬ 
hold improvements are amortized over the terms of 
the various leases. 

The provision for depreciation amounted to 
$17,837,000 in 1976 and $18,355,000 in 1975. 


REALIGNMENT OF OPERATIONS 


In 1975 the company sold one subsidiary, termi¬ 
nated another and established a long-term program 
to restructure several other operations. As a result 
1975 net income was reduced by the net amount of 
$829,000 comprised of: (i) a gain of $1,117,000 on 
the sale at year end of a German subsidiary: 
(ii) $1,598,000 in tax benefits net of costs incurred 
in terminating the company’s Brazilian subsidiary; 
and (iii) aggregate estimated expenses of $3,544,000 
involved in restructuring several foreign and do¬ 
mestic operations. Considerable action was taken 
in 1976 to carry out the program for the restruc¬ 
turing of operations and this program is continuing. 


INTANGIBLE ASSETS 


Intangible assets resulting from acquisitions are 
being amortized on a straight-line basis over periods 
of JfO years or less. 

Amortization of intangibles amounted to $369,000 
in 1976 and $275,000 in 1975. In 1975 intangible 
assets were further reduced by $2,228,000 as a 
result of the sale of a subsidiary in Germany. 


BANK LOANS AND LONG-TERM DEBT 


The domestic short-term revolving credit agree¬ 
ment which expired on October 31, 1975 was re- 






















placed by a long-term, three-year revolving agree¬ 
ment which provided for maximum borrowings 
of $30,000,000. Funds were not borrowed under this 
agreement and it was voluntarily terminated on 
July 30, 1976. At July 31,1976 foreign subsidiaries 
had short-term lines of credit aggregating 
$34,328,000 of which $18,936,000 were unused. 
Monthly weighted average interest rates ranged 
from 10% to 12% in 1976 and 10% to 13% in 1975. 

The provisions of the 9%% debentures due 1995 
require the company to make annual sinking fund 
payments of $3,000,000 in cash or debentures be¬ 
ginning in 1977 through 1994. During 1976 
$3,000,000 of these debentures were purchased at a 
net gain of $318,000 to fulfill the company’s 1977 
sinking fund requirement. 

Under provisions of the 4%% convertible debentures 
due 1988, 187,500 shares of the unissued common 
stock of the company are reserved for conversion at 
$80 per share. In 1976 the company purchased 
$808,000 of debentures which resulted in a net gain 
of $135,000; in 1975 purchases of $742,000 resulted 
in a net gain of $119,000. 

Other long-term loans include borrowings under 
a five-year Swiss loan facility of up to 20,000,000 
Swiss francs (approximately $8,000,000 U.S. dol¬ 
lars). At July 31, 1976 loans of 10,000,000 Swiss 
francs (approximately $4,000,000) were outstand¬ 
ing and the company has agreed to cancel the 
10,000,000 Swiss franc unused portion as of Sep¬ 
tember 30, 1976. Monthly weighted average interest 
rates of other long-term debt ranged from 8% to 9% 
at July 31, 1976 and 9% to 10% at July 31, 1975. 

Long-term debt which matures during 1977 is 
classified as a current liability. Aggregate annual 
maturities of total long-term debt are $2,645,000 
(after deducting $3,000,000 in 9%% debentures held 
for sinking fund requirements) in 1977; $3,789,000 
in 1978; $3,675,000 in 1979; $3,499,000 in 1980; and 
$7,340,000 in 1981. Annual sinking fund payments 
of $1,500,000 for the 4%% debentures are required 
beginning in 1983 through 1987 with the balance 
payable in 1988. 


and its subsidiaries have various 
cancellable and noncancellable leases expiring at 
various dates. Annual rental expense, net of income 
from subleases, was $18,898,000 in 1976 and 
$20,380,000 in 1975. The company also pays taxes, 
insurance and other expenses related to most of the 
leased premises. Minimum rental commitments 
under noncancellable leases for major categories 
of property are as follows: 


(Dollars in _ Minimum Commitments 


thousands) 

Real Estate 

Vehicles & 
Equipment 

Total 

1977 

$ 8.627 

$ 3.353 

$11,980 

1978 

7.946 

2.818 

10.764 

1979 

7.226 

1,888 

9.114 

1980 

6.578 

1.209 

7.782 

1981 

6.142 

uoo 

7.242 

1982-86 

19.921 

523 

20.444 

1987-91 

8.641 


8.641 

1992-96 

1.713 


1.713 

1997 and thereafter 

1.005 


1.005 


Noncapitalized financing leases (as defined by the 
Securities and Exchange Commission) are not 
significant. 


STOCK OPTIONS 


In accounting for options, no charge is made to 
income. The amounts received on options exercised 
are credited to common stock and capital in excess 
of par value as appropriate. 

Under the 1971 Stock Option Plan approved by 
shareholders, 200,000 shares of common stock were 
reserved for issuance to officers and other key em¬ 
ployees pursuant to the exercise of qualified and 
nonqualified stock options. Options have been 
granted at prices equal to the fair market value on 
the date of the grant, and become exercisable in 
amounts approximating 25% of the grant on the 
anniversary date of the grant in each of the four 
succeeding years. No option is exercisable after ten 
years from the date of the grant. Prior to January 1, 
1973 both qualified and nonqualified options were 
granted simultaneously or in tandem. The optionee 
with tandem options may elect to exercise either 

























option or a combination of the two, and the number 
of shares purchasable under one such option re¬ 
duces on a one-for-one basis the shares purchasable 
under the other option. Options granted after 
January 1, 1973 are either qualified or nonqualified 
options, and the purchase of shares under either 
option has no relation to the number of shares pur¬ 
chasable under other options. No options under the 
plan may be granted after November 3, 1976. 

Data relating to the plan is shown at right: 



Shares under option at July 31. 1975 
Options granted 
Options exercised 
Options terminated 

Shares under option at July 31. 1976 

Exercisable options at July 31, 1976 

Shares available for future grants 
at July 31, 1976 



REPORT OF 

INDEPENDENT ACCOUNTANTS 



Shares Price Range 

141,175 $4.44-$44.06 

67,900 7.88 

(2,187) 4.44 

(26,575 ) 4.44- 44.06 

180,313 4.44- 39.75 


55,521 4.44- 39,75 





September 13. 1976 

To the Shareholders and Board of Directors 
Addressograph-Multigraph Corporation 

We have examined the consolidated balance sheet of Addressograph-Multigraph Corporation and its 
subsidiaries as of July 31,1976 and 1975, and the related consolidated statements of income and retained 
earnings and of changes in financial position for the years then ended. Our examinations were made in 
accordance with generally accepted auditing standards and accordingly included such tests of the ac¬ 
counting records and such other auditing procedures as we considered necessary in the circumstances. 

The method of accounting for the translation of foreign currency transactions and foreign currency fi¬ 
nancial statements was changed in 1976, as described in the note to the financial statements titled 
Change in Accounting Principle. 

In our opinion, the consolidated financial statements examined by us present fairly the financial posi¬ 
tion of Addressograph-Multigraph Corporation and its subsidiaries at July 31,1976 and 1975, and the 
results of their operations and the changes in their financial position for the years then ended, in con¬ 
formity with generally accepted accounting principles applied on a consistent basis after restatement 
for the change, with which we concur, referred to in the preceding paragraph. 



PRICE WATERHOUSE & CO. 



















MANAGEMENT’S DISCUSSION and ANALYSIS of 
CONSOLIDATED STATEMENTS of INCOME 

o 

SUMMARY OF NET SALES 


A-M is engaged in the design, manufacture and from 1975 taxes of $5,825,000. The effective tax 


distribution of a wide variety of business machines 
and related equipment, accessories and supplies 
and providing of a variety of services to its custom¬ 
ers in connection therewith. The percentage of 
revenues by product group to total sales for the five 
years ended July 31, 1976 is as follows: 



1976 

1975 

1974 

1973 

1972 

Copiers & Duplicators 

44% 

45% 

45% 

44% 

44% 

Services 

17 

17 

17 

18 

18 

Engineering Graphics 

15 

15 

16 

15 

15 

Data Recording, Repetitive 

Writing and Mailroom 

9 

11 

12 

14 

16 

Composition. Micrographics. 

Electronic Terminals 

and General Supplies 

15 

12 

10 

9 

7 

TOTAL 

100% 

100% 

100% 

100% 

100% 


1976 COMPARED TO 1975 


Worldwide sales of $572,920,000 were down 2% 
from last year mainly due to a 5% decrease in Inter¬ 
national. Domestic sales, which were down during 
the first half, made a steady recovery during the 
second half and finished the year virtually un¬ 
changed from 1975. International sales, which 
represent approximately 35% of total billings, were 
down largely because of adverse economic con¬ 
ditions overseas. Also foreign subsidiaries’ reve¬ 
nues, expressed in U.S. dollars, were unfavorably 
impacted by the decline in the average values of 
many foreign currencies in relation to the U.S. dollar. 
Sales by product groups are discussed on pages 4 
through 19. Sales by quarter for 1976 and 1975 are 
shown on page 31. 


rate increased to 61% from 48%. A reconciliation of 
the effective rate for 1976 and 1975 to the U.S. statu¬ 
tory rate of 48% is presented on pages 24 and 25. 
Consolidated net income rose slightly from restated 
fiscal 1975 results to $6,431,000 or 80 cents per 
share. Although net income (after the effect of the 
accounting change) remained substantially the 
same as last year, the domestic operations’ portion 
improved approximately 70% but this significant 
gain was offset mainly by losses in international 
operations, as previously mentioned. 


1975 COMPARED TO 1974 


Worldwide sales of $584,246,000 increased 
$43,413,000 or 8% compared to $540,833,000 in 
1974. A Summary of Net Sales is presented above. 

Other income decreased 20% primarily due to a 
decrease in finance income from lease and install¬ 
ment contracts and gains in 1974 on forward ex¬ 
change contracts and the purchase of the com¬ 
pany’s debentures. 

Net income (restated) rose to $6,257,000 or 78 cents 
per share compared to $784,000 or 10 cents per 
share last year. As discussed in the Notes to Finan¬ 
cial Statements, net income in 1975 was reduced 
by the net amount of $829,000 resulting from the 
realignment of operations. The improvement in 
net income is mainly attributable to the improved 
performance of domestic operations. International 
operations were adversely affected by rising costs 
of products and services sold. 

An analysis of income taxes is presented in Notes to 
the Financial Statements. 


The percentage of gross margin was slightly below 
last year while the dollars decreased 4% to 
$223,938,000. This decrease was mainly due to 
foreign currency fluctuations and inflation pres¬ 
sures overseas, which increased costs, and to the 
implementation of similar conservative inventory 
obsolescence policies as used in the U.S. resulting in 
inventory write-down in foreign subsidiaries. 

Other operating expenses of $205,483,000 were 
down 4% compared to last year. In 1976 higher cost 
due to improvements in salaries and wages paid 
and inflationary pressures on costs of materials 
and services purchased were more than offset by 
cost reduction programs and operating efficiencies. 

Interest expense decreased $5,687,000 or 37% as a 
result of reduced borrowings and lower interest 
rates compared to 1975. 



QUARTERLY PRICE RANGE 
AND CASH DIVIDENDS 


The common stock is traded on the New York Stock 
Exchange, Midwest Stock Exchange and Pacific 
Stock Exchange (Symbol AIN). No quarterly divi¬ 
dends were paid in 1976 and 1975. A summary of 
the price range per share of common stock by quar¬ 
ter for each of the last two years follows: 

Stock Prices 


1976 _1975 


Quarter 

High 

Low 

High 

Low 

First 

8-5/8 

5-12 

6-5/8 

3-3/4 

Second 

11-3/4 

7 

5-1 2 

3 

Third 

13-1 2 

9-1/8 

8-1/2 

4-7/8 

Fourth 

11-3 8 

8-12 

9-3/8 

6-3 8 

















FIVE-YEAR FINANCIAL SUMMARY 



FOR THE YEAR ENDED JULY 31 1976 1975 1974 1973 1972 

(Dollars in thousands except per share data) 

SUMMARY OF OPERATIONS: 


Net sales, service billings and 


machine rentals 

Other income 

$ 572,920 
7,897 

$ 584,246 
7,939 

$ 540,833 
9,969 

$ 489,849 
8,609 

$441,555 

8,778 

Total 

580,817 

592,185 

550,802 

498,458 

450,333 

Cost of products and services sold 

Selling, general and administrative, 
research, development and engi- 

348,982 

350,554 

328,415 

271,102 

236,332 

neering expenses 

205,483 

214,162 

205,210 

194,688 

177,070 

Interest expense 

9,700 

15,387 

14,456 

8,664 

7,882 

Special expenses 

— 

— 

— 

20,175 

— 

Total 

564,165 

580,103 

548,081 

494,629 

421,284 

Income before income taxes 

and extraordinary credit 

16,652 

12,082 

2,721 

3,829 

29,049 

Income taxes 

10,221 

5,825 

1,937 

2,420 

12,110 

Income before extraordinary credit 

6,431 

6,257 

784 

1,409 

16,939 

Extraordinary credit 

-- 

— 

— 

830 

— 

Net income 

$ 6,431 

$ 6,257 

$ 784 

$ 2.239 

$ 16,939 

Income per share of common stock: 

Income before extraordinary credit 

$ .80 

$ .78 

$ .10 

$ .18 

$ 2.11 

Extraordinary credit 

— 

— 

— 

.10 

— 

Net income 

$ .80 

$ .78 

$ .10 

$ .28 

$ 2.11 

Dividends paid 

$ 

BMM 

$ .45(b) 

$ .60 

$ .60 

Average number of 

common shares outstanding 

8,039,838 

8,038,589 

8,038,589 

8,038,451 

8,037,023 

FINANCIAL POSITION: 

Working capital 

Ratio of current assets 

$ 167,976 

$ 152,971 

$ 147,141 

$ 158,716 

$183,380 

to current liabilities 

2.3 to 1 

2.0 to 1 

1.9 to 1 

2.1 to 1 

3.1 to 1 

Total assets 

$ 427,872 

$443,130 

$ 461,584 

$440,113 

$ 387,551 

Total liabilities 

210,131 

231,830 

256,541 

232,237 

177,125 

Shareholders’ equity 

$217,741 

$211,300 

$ 205,043 

$ 207,876 

$ 210,426 

Equity per share 

$ 27.08 

$ 26.28 

$ 25.51 

$ 25.86 

$ 26.18 

Total long-term debt 

$ 77,143 

$ 78,474 

$ 87,612 

$ 85,617 

$ 83,415 


OTHER DATA: 

Additions to plant and equipment 


and rentals (net) 

$ 

12,135 

$ 20,580 

$ 22,056 

$ 32,361 

$ 

15,703 

Depreciation—plant and equipment 








and rentals 

$ 

17,837 

$ 18,355 

$ 17,497 

$ 14,764 

$ 

13.293 

Number of employees 


19,700 

20,800 

23,300 

23,500 


22,700 

Number of shareholders of record 


18,500 

19,300 

19,400 

17,400 


15,400 































(a) As explained in the Notes to Financial Statements the company changed its method of accounting for the trans¬ 
lation of foreign currencies and financial statements of prior years have been restated to apply the new method 
retroactively. The effect of the accounting change on net income is as follows: 


(Dollars in thousands except per share data) 

1976 

1975 

1974 

1973 

1972 

Net income before change 
in accounting 

Effect of accounting change 

$ 7,043 
(612) 

$ 4,908 

1,349 

$ 308 

476 

$ 4,443 
(2,204) 

$ 16.649 
290 

Net income 

$ 6,431 

$ 6,257 

$ 784 

$ 2,239 

$ 16,939 

Net income per share: 

Before change in accounting 
Effect of accounting change 

$ .88 
(-08) 

$ .61 
.17 

$ .04 
.06 

$ .55 

(.27) 

$ 2.07 

.04 

Net income per share 

$ .80 

$ .78 

$ .10 

$ .28 

$ 2.11 


In 1973, income before extraordinary credit as previously reported was $3,229,000, or 40 cents per share. 
The effect of the accounting change on income and earnings per share before extraordinary credit was a 
decrease of $1,820,000, or 22 cents per share. 

(b) In June 1974, the directors voted to suspend payment of the company’s quarterly dividend. 


(Dollars in thousands except per share data) Net Income Earnings Per Share 


(Unaudited) 

Net Sales, 

Adjusted for 

Effect of 

Adjusted for 

Effect of 


Service 

Accounting 

Accounting 

Accounting 

Accounting 


and Rentals 

Change 

Change 

Change 

| Change* 

1976-QUARTER ENDED 






October 31 

$ 133,828 

$ 551 

$ (278) 

$ .06 

$ (.04) 

January 31 

134,886 

1,011 

(98) 

.13 

(-01) 

April 30 

146,580 

2,088 

35 

.26 

— 

July 31 

157,626 

2,781 

(271) 

.35 

(.03) 

FISCAL YEAR 

$ 572,920 

$ 6,431 

f < 612 ) ; 

$ .80 

$ (.08) 

1975-QUARTER ENDED 






October 31 

$ 140,023 

$ 815 

$ 221 

$ .10 

$ .03 

January 31 

143,183 

967 

424 

.12 

.05 

April 30 

145,989 

978 

(157) 

.12 

(.02) 

July 31 

155,051 

3,497 

861 

.44 

.11 

FISCAL YEAR 

$ 584,246 

$ 6,257 

$ 1,349 

$ .78 

$ .17 
















































MAJOR DIVISIONS 


DOMESTIC 

BRUNING DIVISION Headquarters: 1834 Walden Office Square, Schaumburg, Illinois 60196 
A.T. Craft Vice President and General Manager 

Reproduction equipment and supplies for the drafting requirements of industry and government including a 
broad line of diazo copying machines, micrographic equipment and supplies for general use. 

DOCUMENTOR DIVISION Headquarters: 2291 South Daimler, Santa Ana, California 92711 
S. Zechter Vice President and General Manager 

Transaction processing systems for use by the food service and lodging industries to perform point-of-sale, 
data collection, and accounting functions. 

FIELD OPERATIONS DIVISION Headquarters: 1834 Walden Office Square 

Schaumburg, Illinois 60196 

R.R. Hagy Vice President and General Manager 

All A-M product sales and service in the United States as well as field administration, logistical support and 
distribution, are consolidated in this division. 

MULTIGRAPHICS DIVISION Headquarters: 1800 West Central Road 

Mount Prospect, Illinois 60056 

E.C. Bruning Vice President and General Manager 

Offset duplicators, office copiers, convenience duplicators, total copy systems integrating the copier and duplicator 
processes, addressing and mailroom equipment, data recorders, and point-of-sale credit authorization terminals. 

A-M OFFICE SUPPLIES DIVISION Headquarters: 7209 St. Clair Avenue, Cleveland, Ohio 44103 
P.W. Blatnicky General Manager 

Typewriter and business machines ribbons, data processing ribbons, carbon paper and carbon films, computer 
printer ribbons, carbon film ribbons, toners and developers for copiers, and business forms inks. 

VARITYPER DIVISION Headquarters: 11 Mount Pleasant Avenue 

East Hanover, New Jersey 07936 

E.E. Hale Vice President and General Manager 

Machines for the composition of body copy and display type, including high-speed automated phototypesetting 
equipment and video editing terminals for in-plant, commercial graphic arts and publishing markets. 


INTERNATIONAL 

INTERNATIONAL OPERATIONS Headquarters: 20600 Chagrin Boulevard 

Cleveland, Ohio 44122 

All major A-M products and services. Sales and service are through subsidiaries or affiliates in 20 countries 
and independent dealers in 110 key world market areas. 









DIRECTORS 

R °y L. Ash Chairman of the Board and Chief Executive Officer 

Raymond Q. Armington Chairman, The Triax Company, manufacturer and distributor of 

mechanical storage equipment 

John P. Birkelund President, New Court Securities Corporation, private investment 

management and investment banking firm 
Charles L. Davis President 

William R. Driver, Jr., Partner, Brown Brothers Harriman & Company, private bankers 
Frederick R. Eckley, Jr. President and Director (Retired), The Ohio Bell Telephone Company 
Dr. Paul E. Gray Chancellor. Massachusetts Institute of Technology 

Hugh Knowlton, Jr. Chairman of the Executive Committee, Schieffelin & Co., importer of 

wines and spirits 

Robert F. Murphy Vice President, U.S. Operations 

Paul E. Priest Vice Chairman of the Board and Chief Financial Officer 

Frank H. Woods President and Treasurer. Sahara Coal Company, Inc. 

CORPORATE MANAGEMENT 

Roy L. Ash* Chairman of the Board and Chief Executive Officer 
Charles L. Davis* President 

Woodrow S. Anderson* Vice President, Marketing 

Jack B. Bredt* Vice President, Employee Relations 

Thomas B. Clark* Secretary and Corporate Counsel 

Alan G. Easton Vice President, Communications 

Clarence C. Freeman* Vice President and Controller 

Sol L. Goldstein General Patent Counsel 

J. Richard Hadnett Assistant Controller 

Edward J. Lasko Assistant Controller 

John R. Lenox Vice President. Manufacturing 

C. Victor Meyer Vice President. Engineering 

Robert F. Murphy* Vice President, U.S. Operations 

Paul E. Priest* Vice Chairman of the Board and Chief Financial Officer 

Everett E. Shafer* Assistant Treasurer 

George S. Warner* Vice President, International Operations 

Bernhard W. Witter* Vice President and Treasurer 


♦Corporate 


Officers 
















